Mail: Include the registration form with check payable
to: AR Systems Inc, PO Box 2521, Twin Falls,—
Idaho 83303 7

Online: www.healthcare -seminar.com

Fax: Fax registration Dyrﬁ to 208-423-9036 (please

include billing informatio

/

Name of Participant /

Place of Employmerrrt
|

\

Complete Address
\

Phone \

Email Address (required for confirmation notification)
Registration Fee

Price $895
__ Early Registration $100 discount $ 795

___Multiple Participant from Same Facility/Company $795
___ Prei Conference $295
__ Pre and full conference $100 discount to $1090

* Only 1 discount applies per registration

First
Payment Method

__ Check Enclosed (payable to AR Systems, Inc)
___ Credit Card*

__Visa__ Master Card

Regi stered Participantos

Account Number

Expiration Date

Name of Cardholder

Signature

Credit Card receipt will appear from AR Systems, LLC. If you
have any questions, please contact Day at
dayleel@mindspring.com. Thanks!

5 3o
Ne) ~
~Exaay
w = H*+ O
|_U')—|_<
Q:O<—'-'—
¢ QA £
= e >
O
Name Z
0
=
w
l_
n
>_
n
2
<
™
=)
. %)
13 ™
< IS
g 9 4
5 ¢
» o c
xr O =
< o ~

4th Annual Bootcamp

Twin Falls, ID

Attn. Revenue cycle Leaders

®]
Z p

AR Systems, Inc.

/
~ Presents

4th Annual
Bootcamp

Critical Access
&
Revenue & Reimbursement

August 9 -12, 2010

Twin Falls

04/21/2006

Tel: (208) 423-9036



12:15-2:15 pm (Joint session) Day 1:15-2:30 p.m. Day
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1 Egusquiza - Egusquiza
BNt i n g a Cul tRddopg i mozfng Eevenue Opfgortunitiles q_tthA'IGJ :a_?)hpagn(rjagle;d: Tothatptpeal or not
. Magst_ e n Charge Capt (r 3 is class will provide guidance on the strate-
p Ba nce and € a\/ € h a g 0 ’ P Elglvegllyn gies and the decision points in the RAC proc-
Focusing on the dept head ownership of hard- ess for decisions. From the receipt of the re-
coded CPT codes with excellent charge capture sults letter to the demand letter to the 30 day/
internal tools will be intricate to this class. Hot Transmittal 141 to the normal 5 steps of appeal
areas of lost revenue, strategies for charge cap- i all will be included in this operational class.
ture along with common findings from revenue 2:30-2:45 pm Break
Agenda for the cycle project will be shared. 2:454.15 p.m. Patricia
APositive, Sustainabl el Selagact
CRlTlCAL ACCESS TRACK Length of Stay (LOS): a multi-disciplinary
Registration: Pre-Conference ~ 12:15-1:00 Mon. Aug. 9 2:15-2:30 pm break __ e R0 Llearn ho
Full Conference 7:30-8:15 Tues. Aug. 10 2:30-4:15 pm (Joint session) Day _ hospital four]d sustainable wins with this
: : - AUg. Egusquiza challenging issue.
iObservation: The Challlenges | of]| ClorvDegiga yoer teannwith role clarifications &
Compliance in 20100 goal setting
* Design effective tracking tools
Two unique areas will be taught: Pt status and * Tracking financial outcomes with regulatory
billable hrs. UR, Nursing, support staff and education
providers are all included in this powerful training * Improve patient satisfaction, streamlining pt
7:30-8:15 am Continental breakfast Provided that includes all CMSO69g newest |gulifldwg teanesatisfaction, with positive
direct supervision, continuous monitoring, active organizational impact
8:15-8:30 Welcome to the CAH Boot camp Day physician involvement PLUS impacts of condition
Egusquiza code 44. Powerful, pertinent class with audit
8:30-11:30 am and documentation samples.
S ‘ . c R_’Ia|P2” S 4:30 busﬁ;(rives for Sr]a;eﬁRiver Canyon tour Welcome to _
iStrategies or I nanjcllewdlyn S u c|c § sasd'the farhotisldalfoIF&nlily Bar B Q with Dutch ! -
Tips for Critical Access Hospitals: oven dessert, trout, and milk)fcan ste?v. 'daho party! 7:30-8:00 am Hot breakfast Provided
Financial success for CAHs is not ; ; ; :
and focused strategies can assist CAHs in - A i ini :
meeting their financial goals above and 7:15-8:15 Continental breakfast gg?ﬂ; |p : ; ﬁ 1 22 3 Z ﬁ u g |0 SR chal
beyond the initial impact of CAH status. 815-10: 15 fiLi viThigdymamit h RB&yo
: CAH reimbursement overview _ class will walk thru tHeguBduiga Up|daltTisclassAvilt e fentify the different types
Cost report and organizational strategies audit findings including better practice ideas to of outpt revenue thru a HBC as well as the
* Case study examples prevent repeat audit variances. Impacted compliant features to ensure E&M visits are
X Non-Medicare Opportunities departments along with the patient impact ideas created and documented correctly 7 plus when
HIT Stimulus Funding Strategies (who will be aware of all activity) will be done with a procedure.
* Financial risks for the CAH incorporated into this operational class. RAC
10:00-10:15 am break audits are not going away! 9:00-10:00 am (Joint session) Day
10:30-11:30 Ralph 10:15-10:30 am break fiOR, RecovVer y-Gppodunifiéafore rEig%S?UIza
Strategies for Financial Success: Llewellyn 10:30-12: 30 fiPositively ilmpacting| plattiiemki fd oovut si de the blox. o
and the revenue cycled An imperative
Continued connection between care management and Patricia This class will address the pesty problem of
patient billing servicgs.SellarsRe c|og|nrbuine sugplied andl b to bill tHem correctly;
the positive impact on patient flow and revenue the three elements of an invasive procedure:
cycle concepts thru the lens of case study and Mike Anesthesia, surgery, recovery ; how to ensure
tracer methodology. Frith routine recovery is correctly billed and
11:30-12:15 pm Lunch Provided * Trace the steps of a surgical patient entering documented ; plus new ideas on service line
an outpt clinic through a hospital system for care. surgery billing, per minute.
* Trace the steps of a bill for services through
the revenue cycle process. 10:00-10:15 Break

* Examine patient flow and revenue cycle
process when they come together and things go
right and / or when they go wrong.

* Strategize and identify solutions to the barriers
and vulnerabilities that exist between care mgt
and pt billing as it relates to pt flow and the
revenue cycle.

12:30-1:15 pm Lunch

10:15-11:15 am

Final work session: Each boot camp will have
the opportunity to network one last time, to
share networking tools, better practice ideas
and encouragement as they continue the
excitement once they ajre back
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Agenda for the Revenue &

Reimbursement Boot Camp

Registration: Pre-Conference 12:15-1:00 Mon. Aug. 9

e g 7:9008:1% dmneCoMifental brédkfxtt 1 S  RPréviged! N g

8:15-8:30 Welcome to the R&R Boot camp Day
Egusquiza

8:30-9:15 am
Mike

AiHot topics and regullafRitbry up

class will present regulatory updates as well

as hot topics impacting the revenue cycle.

9:15-10:15 am Karen
Kvarfordt

AfCodi ng ilCDeLE, CRT, E&M,

MS-DRGiand mor eo

Lots of coding activity continues to happen

with audit findings as well as clarifications

and changes.

* Audit findings from MS-DRG audits

* What are the RACs focusing on w/MS

DRGs?

* Coding queries i are you still asking for

them?

* Drug administration i still a struggle with

documentation and modifier use.

* Consultation physician E&M codes are

gone.

10:15-10:30 am Break

10:30-11:30 am Mike Frith

ifKeep Cash Climbing; |Bad Debt

This class will feature better practice ideas in

AR and effective cash flow management.

* Assessing the economic impact

* Proven strategies to increase cash

collections

* How and when to ask for payment

* Setting collection targets by department

* Offering a smorgasbord of payment options

* Financial assistance screening techniques

* Stratifying/segmenting collection efforts

* Choosing partners

11:30-12:15 pm Lunch Provided

12:15-2:15 pm  (Joint session) Day 1:15-2:30 p.m. Day
Egusquiza Egusquiza
LﬁO i mMihzf§ng Revenue Oppgortunitiles| itRWAQ aphpaeragies: To appeall or not
aster "and Charge Capt Yrraiph This class will provide guidance on the
evenueao Llewellyn strategies and the decision points in the RAC
Focusing on the dept head ownership of process for decisions. From the receipt of the
hardcoded CPT codes with excellent charge results letter to the demand letter to the 30 day/
capture internal tools will be intricate to this Transmittal 141 to the normal 5 steps of appeal
class. Hot areas of lost revenue, strategies for i all will be included in this operational class.
charge capture along with common findings from 2:30-2:45 pm Break
revenue cycle project will be shared. 2:45-4:15 p.m. Patricia
APositive, Sustainabl e Sellagact
Length of Stay (LOS): a multi-disciplinary
2:15-2:30 pm break approachda case study. o Hearn ho
2:30-4:15 pm (Joint session) Day tal found sustainable wins with this challenging
Egusquiza issue.
iObservation: The Challlenges  of]| Clo*vDediga gar teanmvélth role clarifications &
Compliance in 20100 goal setting
* Design effective tracking tools
Two unique areas will be taught: Pt status and * Tracking financial outcomes with regulatory
billable hrs. UR, Nursing, support staff and education
providers are all included in this powerful training * Improve patient satisfaction, streamlining pt
that includes all/l CMSég newest |[gufifllvd tedmesatisfdttion, with positive
direct supervision, continuous monitoring, active organizational impact
physician involvement PLUS impacts of condition
d o tcade 44 Powdrfhl,ipertinent class with audit
and documentation samples.
4:30 bus arrives for Snake River Canyon tour Welcome to _
and the famous Idaho Family Bar B Q with Dutch | |daho party! - - -
oven dessert, trout, and milk-can stew. pary 7:30-8:00 am Hot breakfast Provided
8:00-9:00 am (Joint session) Day
AHospital based clinic|s: Chal
7:15-8:15 Continental breakfast Compliant Revenuebo
81510: 15 fiLi viThigdymamit h RB&yo
class will walk thru tHeguBduiga U p|daltTaisclassAvit Befp ®lentify the different types
audit findings including better practice ideas to of outpt revenue thru a HBC as well as the
prevent repeat audit variances. Impacted compliant features to ensure E&M visits are
departments along with the patient impact ideas created and documented correctly i plus when
(who will be aware of all activity) will be done with a procedure.
incorporated into this operational class. RAC
audits are not going away! 9:00-10:00 am (Joint session) Day
10:15-10:30 am break N - Egusquiza
ioOR, Re cover y-GCGppodunifiégafore|r i al
10:30-12: 30 APositively in}:pg.cting platthiiemki fd oowt si de t he blox. o
and the revenue cycled An imperative el
connection between care management and Sellars This class will address the pesty problem of
patient billing servicgs. o R e c|o g|nroutine supplied and rbw to bili tfem correctly;
the positive impact on patient flow and revenue M'_ke the three elements of an invasive procedure:
0} icxcle eogeepts thru the lens of case study and Frith Anesthesia, surgery, recovery; how to ensure
tracer methodology. routine recovery is correctly billed and
* Trace the steps of a surgical patient entering documented; plus new ideas on service line
an outpt clinic through a hospital system for care. surgery billing, per minute.
* Trace the steps of a bill for services through
the revenue cycle process. 10:00-10:15 Break
* Examine patient flow and revenue cycle T0-15-11-15 am
process when they come together and things go ' ’
right and / or when they go wrong. Final work session: Each boot camp will have
. ; . h : . :
e gt | e cpporumty o retvork o st e,
and pt billing as it relates to pt flow and the share networking tools, better practice ideas
| and encouragement as they continue the
revenue cycle. excitement once they ajre back

12:30-1:15 pm Lunch
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Pre-conference

Mon. Aug. 9th 1:00-5:00pm

iCoding for Dummi eso

This class will address question such as:

What are NCD and LCDs? How does documentation support
ficodi ng?0 What are all the c
ing error vs. a claim submission error?

What are coding edits? CCI edits? OCE Edits? ICD vs.
CPT? Hard coding vs. soft coding in the CDM? What are
modifiers? 59,25,50, etc. AND why do | care? Join us for this
highly interactive session.

Faculty: Day Egusquiza, Connie Agenbroad, Karen Kvarfordt

Registration Times

Pre-Conference 12:15-1:00 p.m.  Mon, Aug.

Full conference 7:30-8:15 a.m.

Hotel Registration

Red Lion Hotel Canyon Springs
Cost: $93.00 + tax
Registration block held until July 10th

Phone Number to call: 1-800-325-4000

Please Identify yourself with the Bootcamp
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Tues, Aug. 10"

g a Cul t
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Join us for a dynamic
training and networking

adventure.
on the UB? Wh at is a cod-
-s Meet the Sta

Day Equsquiza, President,AR Systems, Inc
Karen Kvarfordt, RHIA, Diagnosis Plus, Inc
Mike Frith, MBA, Revenue Cycle Consultant

Ralph Llewellyn, CPA, CHFP, Partner, Eide Bailly,
LLP

Connie Agenbroad, HIM Director/ Compliance
Officer, Othello Community Hospital, WA

Patricia Sellars, PhD, MSN, CCRN, Director of Care
Mgt, Oregon Health Science University
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: 208 423 9036
8 423 9036

: dayleel@mindspring.com
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